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From Design to Disaster

Introduction

& Freddy de Weerd
& Test architect at Polteq

In IT since 1996, switched from Cobol
developer to QA and testing
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From Design to Disaster

Why great UX Designs still fail in practice “Place your mouse in the top
right corner of the screen”

Three main topics

&€ Importance of UX

& Quality measures for UX
€ Bridging the gap

P."'eq Premium software quality. e 3

A show of hands ...

Who has encountered UX, Usability and/or
A11Y in a professional capacity?
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Importance of UX

Increasing importance

By 2020, CUSTOMER EXPERIENCE WILL OVERTAKE PRICE
AND PRODUCT as the most important BRAND DIFFERENTIATOR
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Customers are 15,8% LESS 5
LIKELY TO SWITCH BRANDS Mobile users are X more likely
when there is a good user experience to ABANDON A TASK if the site is
NOT OPTIMIZED FOR MOBILE
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Quality measures for UX
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From
Design to
Disaster

Why great

UX Designs

still fail in
practice
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Band wagon effect
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QUALITY OBJECTIVES

Is UX a relevant quality
objective?
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Empathiz Define

Understand
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Ideate

Explore

Bridging the gap

Design Thinking Extended

Test Implement

Materialize

e,
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QUALITY OBJECTIVES

& Tangible UX/Usability
& Early quality involvement
€ Acceptance criteria
& Explicit attention to UX/Usability
€ Usability Reviews
& UX/Usability Testing
& User surveys
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From Design to Disaster

UX (Design) needs to take the same path
as Testing did in the past and extend from
inception to closure of a project

Download the whitepaper on this subject (In Dutch)
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Craftsmanship
« Test engineering
« Test coordination
- Test

Expertise

Practical
experience
* Multi industry
* Mult

+ Test consultancy

* Test automation

* Performance testing

= Security testing

« Mobile (app/API)
testing

Tailor-made

Every test Every tool
+ Business + Commercial tools
* Operations « Open source tools
* Development
* Production Every type

+ Consultancy
EVG"!I = Coaching
implementation - Traning
« Customized software - Projects
» Maintenance = Managed sourcing
+ Off-the-shelf software * Staffing
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*SMEs
* Worldwide

World renowned
experts

Approach

Approach independent
+ ISTQB * TMAP® (Next) + RST + T+ TPI* (Next)
« TMM()® « IREB + iSQ1 - TDD + BOD

Content Driven Context Driven
- C « Traditional
= Partnership = Agile/Scrum
« Ownership + Lean/Kanban
= e -G software
« Standard software
+ Business
+ Industry

Execution
Innovations
Consultancy . e
Tr & i 1] i n g sharing improvement

« Conferences * Optimization of
« Publications dev/test/ops processes
+ Training + Context Driven
= Seminars Test Improvement (COTI)
- Warkshaps - Tl4Agile® (dev, test, pm)
* Polteq Confarence * Tl4Automation™

= Tl4LowBudget®

« Tl4Mabile®




